CANADIAN ASSOCIATION OF THORACIC SURGEONS (CATS)              
L’Association Canadienne de Chirurgie Thoracique

BYLAWS

ARTICLE I
NAME

The name of the organization shall be the 

Canadian Association of Thoracic Surgeons

L’Association Canadiene de Chirurgie Thoracique

ARTICLE II
FISCAL YEAR
The fiscal year shall end on the 31st day of December, annually .
ARTICLE III
HEAD OFFICE
The Head Office of the Society shall be at the University of the Secretary/Treasurer of the Association. The address shall be considered permanent until such time as it is changed by the Executive Committee (Executive).

ARTICLE IV

CONDITIONS OF MEMBERSHIP
Membership in the Association shall comprise five (5) classes of members, being designated as follows. Active, Associate, Resident, Emeritus, and Honorary. 

4.1 Active Member shall: 

(a) be a medical graduate of a Canadian medical school (or equivalent), received full-time training in a Thoracic Surgery training program accredited by the Royal College of Physicians and Surgeons of Canada, (or equivalent), be a Fellow in good standing with the Royal College of Physicians and Surgeons of Canada (or equivalent) in Thoracic Surgery and be eligible for licensure by a Canadian licensing authority to practice medicine; 

4.1.1 Active members shall have the right to participate in all meetings of the Association, to hold any office and to vote. 

4.2 Associate Member shall 

a) be a physician with postgraduate training in thoracic surgery or in a relevant discipline who is engaged in a practice related to thoracic surgery or otherwise has shown an active interest in the field of thoracic surgery and who conforms to the ongoing standards of the Association;

4.2.1 Associate members shall have the right to participate in all meetings of the Association, but cannot hold office and cannot vote. 

4.3 Resident Member shall: 

(a) be in a training program accredited by the Royal College of Physicians and Surgeons of Canada, (or equivalent), in a field related to thoracic surgery. 

4.3.1 Resident members shall have the right to participate in all meetings of the Association but cannot hold office and cannot vote.

4.4 Emeritus Member shall: 

(a) be a member who retires from the active practice of  thoracic surgery or other related professional activity and shall be granted a waiver of dues upon written notification of the Association, sent to its office, of said retirement

4.4.1 Emeritus members shall have the right to participate in all meetings of the Association but cannot hold office and cannot vote. 

4.5 Honorary Member shall, 

(a) be nominated by the Executive for honorary membership. Any person distinguished in the field of thoracic surgery may be nominated. All previous and current Pearson Lecturers shall be named as Honorary Members.

4.5.1 Honorary members shall have the right to participate in all meetings of the Society but cannot hold office and cannot vote.

ARTICLE V

APPLICATION FOR AND ELECTION TO MEMBERSHIP
Applications for Active, Associate, Resident, Emeritus membership must be forwarded to the Association office. Election to membership takes place at the annual general meeting. 

ARTICLE VI

ANNUAL FEES
Annual fees payable by Members of the Association shall be as determined from time to time by resolution of Council when approved at an annual meeting of members. 

6.1 Emeritus and Honorary Members shall be exempt from paying dues. 

6.2 The Executive for compassionate reasons, may exercise its discretion in reducing or eliminating the fee to individual members. 

ARTICLE VII

PROVISIONS FOR RESIGNATION OF MEMBERSHIP
Any member may withdraw from the Association by delivering to the Association a written resignation and lodging it with the Secretary of the Association. 

ARTICLE VIII

PROVISION FOR WITHDRAWAL OF MEMBERSHIP
Any member who has not paid annual fees by the due date for payment as established by the Executive shall be deemed to have withdrawn from the Association and to have resigned as a member. 

ARTICLE IX

PROVISION FOR WITHDRAWAL OF MEMBERSHIP BY VOTE
Any member may be required to resign by a vote of three-quarters (3/4) of the members of the Executive. This decision will subsequently be ratified or rejected by a three quarters (3/4) vote of active members at the next annual meeting. 

ARTICLE X

FISCAL ARRANGEMENTS
All monies raised or received by the Association from members or otherwise, shall be the property of the Association and shall be utilized in such manner as in the opinion of the Executive is most desirable and necessary for carrying out the objectives of the Association. All financial transactions shall be presented at the next annual general meeting in the Treasurer's report for approval. 

ARTICLE XI

MEETINGS OF MEMBERS
11.1 The annual general meeting of the members of the Association shall be held annually and at such a place in Canada as determined by resolution of the Executive and approved at an annual meeting of the members. It will generally be held in conjunction with the annual CATS scientific meeting
11.2 Notice in writing of the time and place of each meeting of members shall be sent not later than thirty (30) days before each Meeting to each member whose name appears on the records of the Association at the time of dispatch of the notice of the meeting. E-mail notification will be an acceptable method of contacting members. Such notice shall contain sufficient information to permit a member to make a reasoned judgment on the decisions to be taken.

11.3 Special meetings of the members for the transaction of business of urgency or importance to the Association and its members may be convened by the President and shall be convened upon the written request of three (3) members of the Executive, or ten (10) voting members, delivered to the Secretary. Special meetings shall be held at the head office of the Association unless otherwise determined by resolution of the Executive.

11.4 At any meeting of members, the members present in person shall constitute a quorum for the transaction of business.

11.5   Each Active member present at a meeting of members shall have the right to exercise one (1) vote. At all meetings, every question shall be decided by a majority of the voting members who are present in person, unless these bylaws provide otherwise.  

11.5.1 Every question shall be decided in the first instance by a show of hands, and unless a poll be demanded, the declaration by the Chair of the meeting that resolution has been carried or not carried, or that it has been carried or not carried by any particular majority, an entry to that effect into the minutes of the meeting shall be sufficient evidence of the fact without further proof of the number or proportion of the votes recorded in favor of or against such resolution. 

11.5.2 If a poll is demanded and not withdrawn the same shall be taken in such manner as the Chair directs and question shall be decided by a majority of votes cast and the results shall be deemed to be the decision of the meeting. 

11.5.3 In the case of an equality of votes either upon a show of hands or upon a poll, the Chair of the meeting shall be entitled to the deciding vote.

11.6  No error or omission in giving notice of a meeting of members shall invalidate such meeting or make void any proceedings taken thereat. For the purpose of sending notice to any member, the address of the Member shall be his last address recorded on the books of the Association. 

ARTICLE XII

AUDITORS

 One or more auditors shall be appointed at the annual general meeting to audit the accounts of the Association for report to members. The auditors, when appointed, shall hold office until the next annual general meeting after being appointed or until their successors are appointed unless previously removed by resolution duly passed at an AGM or by the Council. 

ARTICLE XIII

EXECUTIVE COMMITTEE
The affairs, property and business of the Association shall be governed, managed and administered by an Executive Committee (Executive) of not less than five (5) persons comprising the President, the Past President, the Vice President, the Secretary-Treasurer and at least two (2) other members from the active membership thereof hereafter to be called “Chairs”. There will be Chairs of Research, Professional Development, Bylaws, Standards of Practice, Nucleus Committee (RCPSC), and Communication. These people may also be called Officers of the association. The Executive shall manage the affairs, property and business of the Society in such manner deemed to be in the best interests of the Society. 

13.1 Chairs shall be elected at the annual general meeting of the Members for a term of two (2) years, by a simple majority of ballot vote by the members present at the AGM and eligible to vote. 

13.1.1 A Chair shall be eligible for re-election. Normally, chairs shall serve no more than three terms. 

13.2
Three (3) members of the Executive shall constitute a quorum for meeting of the Executive. 

13.3
The office of a member of the Executive shall be automatically vacated if: 

13.3.1
He or she shall resign his office by delivering a written resignation to the President, or Secretary of the Society; OR 

13.3.2 At a Special Meeting of Members a resolution is passed by three-quarters (3/4) of the members present at the meeting that he or she be removed from office. 

13.3.3 If any vacancy shall occur the Executive, by majority vote, may by appointment, fill the vacancy with a member otherwise qualified for the balance of the term. 

13.4 Meetings of the Executive shall be held at any time and place to be determined by the Executive provided that at least one meeting is held immediately preceding the annual meeting of the members in each year.
13.5 At least fourteen (14) days notice of meetings of the Executive shall be sent in writing to each member of the Executive. No error or omission in giving notice of any meeting or adjourned meeting of the Executive shall invalidate such meeting or void any proceedings taken thereat and any member of the Executive may at any time waive notice of any such meeting and may ratify, approve and confirm any or all proceedings taken or had thereat. 

13.6  A retiring Executive member shall remain in office until the dissolution or adjournment of the meeting at which the retirement is accepted and a successor is elected. 

13.7  The Executive may appoint such agents and engage such employees as it shall deem necessary from time to time and such persons shall have such authority and shall perform such duties as shall be 

prescribed by the Executive. The remuneration of all officers, agents and employees shall be fixed by the Executive by resolution. 

13.8  Any resolution consented to at any time by the signatures of all the Executive members shall be as valid and effective as if passed at a meeting of the Executive duly called, constituted and held for the purpose. 

13.9  Where all Executive members have consented thereto, any Executive member may participate in all    meetings of the Executive by conference telephone or other communications equipment and shall be deemed to be present and participating in person at that meeting. 

ARTICLE XIV

The Committees of this Association shall be appointed by the President on the advice of the Executive to aid the Executive in conducting the affairs of the Association. The Chairs of committees report to the Executive and have the right to vote at Executive meetings.

14.1 The Executive shall appoint a Chair, who will determine the members of the committee for approval by the Executive. The mandate of the Committee shall be determined by the Executive. Each Committee shall draft its terms of reference, for approval by the Executive. 

14.2 Committees shall be reviewed by the Executive every two years and may be disbanded when their mandate is fulfilled or no longer required by the Association.

14.3 The Nominating Committee for the office of President shall comprise the Members of the Executive. 

ARTICLE XV

NOMINATION AND ELECTION OF EXECUTIVE COMMITTEE MEMBERS
15.1    At least twelve (12) weeks prior to the annual meeting of members in which there is to be an election, the Executive Committee shall prepare and issue to the members through the office of the Secretary, a list of vacancies on the Executive falling due at the time of the aforesaid annual meeting of members. Members will be asked to submit nominations for these vacancies. 

15.2 Nominations to fill such upcoming vacancies may be submitted signed by any three Active members of the Association. Such nominations shall be submitted in writing addressed to the Secretary and must be accompanied by a statement signed by such nominee consenting to allow this name to stand in nomination and to serve as a Councilor if elected.

15.3 If no nominations have been received at least eight (8) weeks before the date of the forthcoming annual meeting of members at which a vacancy on the Executive is to be filled, the member nominated by the Executive Committee shall be deemed to have been elected by acclamation and the Secretary shall so inform the President. 

15.4 If one or more nominations from the members at large shall have been submitted in accordance with Section 15.2, the name(s) of such further nominees together with the nominee(s) presented by the Executive Committee shall be submitted to a vote of the Active Members. The Executive shall by resolution determine the manner in which such vote shall be conducted.

15.5 In any election that may be required as provided in Section 15.4, the ballots or votes shall be counted in the presence of two witnesses who shall render a written statement of the number of ballots cast for each of the nominees. The Secretary shall then notify the President and each of the nominees of the outcome of the balloting as determined by the written statement of the witnesses. 

ARTICLE XVI

OFFICERS

16.1 The Officers of the Association shall be the Members of the Executive Committee as listed under Article XIII of the bylaws. The Officers of the Association shall also constitute its Executive Committee. 

16.2 The President shall preside at all meetings of the members of Executive and the annual general meeting of members. He or she shall be chief executive officer of the Association and shall be responsible for the implementation of the resolutions, directives and decisions of the Executive. 

16.2.1 The President shall hold office for two years whereupon he or she shall become the Past President for a period of two years. 

16.2.2 The President shall be an Active member in good standing, who has prior experience on Executive. 

16.2.3 The President shall represent, or cause a member appointed by her/himself to represent the Association in public affairs, matters of international or national concern where the Association's participation has been requested either by members of the Association or individuals or associations outside the Association. 

16.3 Every second year, the Executive shall elect a President-Elect from among the members of the Executive. This will generally be the Vice President. Such person shall succeed to the office of President on the completion of the term of the incumbent.

16.4 The vacancy in the Executive created by the election of a Vice President, a Secretary or a Treasurer shall be filled by the Executive by majority vote.
16.5 In the absence or disability of the President, the Vice President or, if there is no Vice President, then the Secretary-Treasurer shall perform the duties and exercise the powers of the President and such duties as the Executive may prescribe. The Vice President shall automatically succeed to the office of President at the conclusion of the term of office of the President. 

16.6 The Secretary shall be elected by Executive and shall be responsible for the maintenance of the record of the proceedings of meetings of members and of all meetings of Executive and shall be the custodian of the corporate seal. The Secretary shall be elected for a two-year term and shall be eligible for re-election. 

16.6.1 The position of Secretary may be held concurrently by the same person who holds the position of Treasurer. In this case the title will be Secretary-Treasurer.

16.7 The Treasurer shall be elected by Executive and shall be responsible, under the direction of the Executive, for the safekeeping of the funds and assets of the Association and for all financial records of the Association and for rendering to Executive the annual financial statements. The Treasurer shall be elected for a two-year term and shall be eligible for re-election.

16.8 Meetings of the Executive Committee may be held at the head office of the Association or at any place in or outside of Canada. At least fourteen (14) days notice of meetings of the Executive Committee shall be sent in writing to each member of the Executive. No error or omission in giving notice of any meeting or adjourned meeting of the Executive shall invalidate such meeting or void any proceedings taken thereat and any member of the Executive may at any time waive notice of any such meeting and may ratify, approve and confirm any or all proceedings taken or had thereat. 

16.8.1 At any Executive Committee meeting, two (2) members of the committee shall constitute quorum for the transaction of business. 

ARTICLE XVII

FINANCIAL STATEMENTS
At each annual meeting of members, the Executive shall lay before the members a financial statement made up to the end of the last fiscal year end of the Association. Such financial statement shall be in such form as shall from time to time be determined by Executive and approved by the Auditors and shall contain a summary of the assets and liabilities of the Association and a general statement of the receipts and disbursements of the Association for such fiscal period. Such financial statement shall be accompanied by a report of the Auditors of the Association which report shall be read at the annual meeting of members at which the financial statement is submitted and shall be open to inspection by any Member.

ARTICLE XVIII

EXECUTION OF CONTRACTS
Contracts, documents, banking instruments including cheques, or any other instruments in writing requiring the signature of the Association shall be signed by any two (2) Officers of the Association or such other Members or persons as may from time to time be designated by resolution of the Executive and all such contracts, documents or instruments so signed shall be binding upon the Association without further authorization or formality. The seal of the Association when required may be affixed to contracts, documents and instruments in writing signed as aforesaid. 

ARTICLE IX

AMENDMENT OF BY-LAWS
The bylaws of the Association may be repealed or amended by a majority of the members of the Executive at a meeting of the Executive and sanctioned by an affirmative vote of at least two-thirds (2/3) of the members present at a meeting of members duly called for the purpose of considering the said by-law, provided notice of any such by-law shall have been sent to all members at least thirty (30) days prior to the date of any such meeting of members. 
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